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CRC Conference, Mongolia
“BROADCASTING CONTENT DEVELOPMENT”

Conference outline
Organizer: Communications Regulatory Commission, Mongolia

Date & Venue:

Date: from 8:30 to 18:30 on 22"'March2016.
Venue: Chingis hotel, Ulaanbaatar, Mongolia
Conference Name: “Broadcasting Content Development’

Broadcasting Content Development” Conference aims to promote development of local content
production of Mongolia and to encourage Mongolian contents to become internationally competitive.
This conference brings together over 200 top level executives, program and content producers
business leaders and professionals from all nationwide and local terrestrial TV broadcasters and tv
channels, production studios and other major players in broadcasting and content industry of Mongolia
to debate and discuss key issues to produce and to develop competitive local content, and to learn
the best practices on broadcasting content production and its development trends, rapidly changing
content business environment from international experts.

The Broadcasting Content Development Conference will enable participants to gather to network with
each other and to learn best practices for, to discuss and to share insights and ideas on

Current policy status on local content development

Content Production and content business environment

how to produce content, roles and responsibilities of all parties involving in the all process
content production

take into consideration of becoming content producers of quality content which is able to

be accessible through the all platforms and channels, and of keeping abreast of international
trends

current status of local content production in Mongolia, international trends of content
production

to learn best practices on improving policy, quality and contents of broadcasting local
content production

ways to increase local content value and its investment

to make discussions and to stimulate debate on issues to create policy and regulatory
environment to promote and to develop national/local contents between related government
and non- government organizations and private sector players.

Participants:

Around 200 top executives and program and content producers and related business leaders and
professionals

CEO-s and Producers from18 terrestrial television stations and over 50 channels in UB
CEOs and Program producers from terrestrial television stations 21 provinces
Content producers

Representatives of the related government and non- government organizations
Web site owners

Studio productions, content suppliers



PROGRAM
CRC CONFERENCE 2016
“BROADCASTING CONTENT DEVELOPMENT”

Ne

Presentation Topics

08:15-08:30

Registration

08:30-08:50

Coffee

09:00-09:15

WELCOME ADDRESS

Opening Speech

» Mr. B. Balgansuren, Chairman, CRC,
e Mr. Ts. Jadamba, Chairman, ITPTA

9:15-9:25

CONTENT AND TECHNOLOGY

» Technology development

» Expected outcome of the conference

Speaker: Mr. L. Gantulga, General Director, Regulatory Department, CRC

9:25-9:40

MONGOLIAN CONTENT DEVELOPMENT POLICY
» Content development

» Current legal environment of local content
« Content and national immunity

Speaker: Ministry of Education, Culture and Science

9:40 - 10:10

DISCUSSION:
Subject: If there is a government policy and regulation to promote
national content
Moderator:  D. Enkhbat, President, “ Open Knowledge and Education ” fund
Panelists:

* B. Balgansuren, Chairman of CRC

» L. Gantumur, Ministry of Education, Culture and Science

e Ts. Jadambaa, Chairman of ITPTA

* G. Mend-Oyo, President of Mongolian Academy of Culture and Poetry

* G. Gantuya, Executive Director, Mongol Content LLC

10:10-10:25

CONTENT & BUSINESS
» Content and its development trend

» Broadcasting content
» Content usage and opportuities
* How to make quality content into the key of your business success

Speaker: S.  Bayarsaikhan, Director of internet marketing “ Bayar Agency"

10:25-11:00

KBS TV NEWS STANDARD - CASE STUDY
* reparation process of News and current affairs, news standards and

principles (news quality, editorial censorship, accountability, balance and
impartiality in news, plurality, ethics etc.)
* News team(main principle, news standards, pronunciation,
investigative journalism, how to prepare news wummary)
* News reporter /reader ( image, age, dress codes etc.. )
* News standard for broadcasting abroad
* Human resource policy

Speaker: Sang  Min Park, Social Affairs Team Director, KBS

11:00-11:30

BLOOMBERG TV EDITORIAL STANDARD AND STYLE - CASE STUDY
* Bloomberg TV style and standards
» Ethics etc
» Contents of the topics to be finalized by tomorrow

_4_




Presentation Topics

Speaker: Nick Edwards, general producer, Bloomberg TV Mongolia

DISCUSSION
Subject: News and development trend, Preparation process of News, News

team, News reporter /reader News standard for broadcasting abroad
Human resource policy
Moderator: E.Lkhagva, Producer of News department of Mongol HD TV

» Sang Min Park, Social Affairs Team Director, KBS

11:30-12:10
* Nick Edwards, general producer, Bloomberg TV Mongolia
* B. Galaarid, President of the of the association of Mongolia
Journalists
* MNB TV speaker/ presenter B. Odzaya
» Ganzorig, Eagle TV, News producer
SPORT CONTENT - CASE STUDY
» Purchase and transmission of Sport content
* Rights for International Sport contents
12:10-12:40 * Issues of concern for developing sport content and for acquiring the
broadcasting rights of major international sports events
Speaker: N.Naranbat, Director of SPS sport channel
12:40-13:00 | Questions and  answers
13:00-14:00 | LUNCH
TV VIEWERS’ TREND
» Study and Research data
14:00-14:15
Speaker: O. Gombojav, CEO, Maxima Media LLC
KEY ELEMENTS OF CONTENT MAKING-CREATIVE THINKING
« CASE STUDY
* Creative thinking
14:15-14:45 * Content value.
* Recommendations
Speaker: O, Han Saem, Chief producer, EBS TV
DRAMA PRODUCTION, MBC CASE STUDY
* Production process of TV series,
* How good drama is created
14:45 - 1520 | ° Inve§tm§nt of_ TV_ series .
» Parties involving in drama production process etc
Speaker: KeunHong Kim, Senior Producer, Global Drama Co Production ,MBC, TV
15:20 - 15:35 | Coffee Break
DISCUSSION-
Subject: Video content production
15:35-16:35 | Moderator: O. Bat-Orgil, director and general producer of OTV

» KeunHong Kim, Senior Producer, Global Drama Co Production, MBCTV
* O, Han Saem, Chief producer,EBS TV

_5_




Presentation Topics

D. Delgertsoo, Director, "IP Consulting”

M. Otgonbat, Director of Content Department, Education TV,

O. Gombojav, CEO, Maxima Media LLC

P. Anuijin, producer of Mongolian famous TV program

E. Amartuvshin, coordinator of “ World TV”, director of ilab studio

16:35-17:00

-
<

CONTENT DEVELOPMENT
o TV content development
]
o CJE & M case study
o Experience to develop national content and to export it globally-
case study
o Content investment and its market
o Case study
o Whether government policy and regulation to promote  national
content is required?

Speaker: Tomas Spencer Graig, senior producer of Formats, Content Development
Team, CJE & M

17:00-17:25

STANDARD AND REQIREMENTS FOR EXPORTING LOCAL
CONNTENT FOR INTERNATIONAL/ OVERSEES MARKET
» The best experience -cases and comparision study for exporting
national content for oversees market
* Issues to be concerned, criteria for oversees market
* Introduction of studies

Speaker Lee Jae Hyuk, Deputy Director of “Bloomsbury”

17:25-17:55

DISCUSSION
Moderator: Gerelt- Od, Movie producer and content marketer
» Tomas Spencer Graig, senior producer of Formats, Content

Development Team, CJE & M

O, Han Saem, Chief producer, EBS TV

Lee Jae Hyuk, Deputy Director of “Bloomsbury”

N. Mendbayar, Director of Mongol Mass Media, and Education TV
M. Buyanbadrakh, general Producer, "Environment" project

17:55-18:00

Closing session
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Speech of the Chairman

Dear Ladies and Gentlemen,

Welcome to the CRC Broadcasting Content Development Conference 2016.

First of all, I would like to emphasize that conference regarding the content development

of Mongolia is organizing at first time in Mongolia.

The conference aims to promote development of local content production of Mongolia
and to encourage Mongolian contents to become internationally competitive, and
exchange the best experiences with world top content producers.

I am glad to see that, this conference brought together over 200 top level executives,
program and content producers business leaders and professionals from all nationwide
and local terrestrial TV broadcasters and TV channels, production studios and other
major players in broadcasting and content industry of Mongolia to debate and discuss
key issues to produce and to develop competitive local content, Government content
policy, requirement of Broadcasting Law in Mongolia and to learn the best practices on
broadcasting content production and its development trends, rapidly changing content

business environment from international experts.

I would like to express my sincere gratitude all foreign speakers who are from KBS
TV, EBS TV, MBC TV and CJE&M from Korea and Bloomsbury Publishing and
Bloomberg Mongolia and KCC delegates who are helped us to contact and invite our
requested speakers.

Thank you all participants and I hope you will find your answer from this conference
and please feel free to ask any questions from one of the world famous content

producers and domestic content providers and share your ideas.

Balgansuren Batsukh




<CRC =HM|AL A JH= AMEI>

“" -

b LTy
O

| OPren H3BTPYYArUiin
()

KOHTEHTWIAH Xerkun
Yyynra YYN3ANT

2016/03/22 9:00-18:00 Uwnruc 304w Byyaan

< CRC ®I¥Z HEAL 1 >

< KBS, wAHMZ 274 >

I% 1.Pre-Production
ﬁ 2. Production

2 Post-Production

< MBC, =2io} M=oty 274 >




I Pverundmauoflreau

Recognize

expansion of Sight

ve storytelling

* Unlike the local guides, digital informat

* Geographical Information (Wayfindir

- also provide the local information

/7. @PreH HaBTPYYAIMiAH
€ 4 D KOHTEHTWIAH Xerxun
e WYITAYYNIATT

e . S—o—

TOmYYNnan
CREATIVITY
AND PASSION
TaMYYNan,
WHERE IT
WILL GO!

< CJ E&M, TVE2H = HMZ 2741 > < CJ E&M, TVE2H = H|

N3
At

WHERE IT
WILL GO!

2702 >

e

30xMON BARrYYRARY ¢ p SEEMALerecom S OPreH HasTPYYArMiAH

€ 1l D KOHTEHTWIAH xerkUn
e UYYNTAYYAIANT

Xananuyynar:

Buaeo KOHTEHT 6yTasx

2016/03/22

Unnrnc 3ouna Byyaan

<dHA EE2 A HoSH 1 >

_10_




231 HIAEA ojo [ ]
o) S=HESHNICT) 2oF =8 A 7222 2001H0| HE
- (LHESSAITRISI2IEICRO) Algle] 7|ulo| B SAlfe 190510l HM&, 20010l 7HE)
oM7Y | Zelh Jgst rgol s (7] 69/ I E + 26
- Justice, Information & Administration Department
— ald} X2 al HE X2 AH|X S ZAlE _E_%d Z=td
ZAl E0tMe| ¥ B2 =Y, 82, dH, M, IH A,
oled sl 3 MR, Il U HAIE Bz
- Market and Tariff Regulation Department
AN 2FTHE | - AITSEN, AREASH, 2%, UEHD &%, 23, 4
514, BHAMMH|ASRXIT 22|
B A - Postal Regulation Department ]
A 5 - =A-=mU H, AX MH|A 2lo|MA 2o 2 1A AT
1, fH AMH|A HSH XA A2| HHS S 2 A

- Radio Frequency Regulation & Monitoring Department
Ful] AE, 7|s 24, Foe g2y 8 e Ik 2

Al & ZAL Fups ALS 2lo|MA 204, HES AMu|A A

- Regulatory Department

il
W
el
lo

=
0l0

e

A & - Zjo| Ml A _'f'_o:i, xzT= 7|.||:£, ASHA 7| 'T'.:I'EL Hs o
g, 71y olFxe vie 3 22|, Ul AdF 2|
2015. 8 WA SAIR0F 82 Mou (KCC, L EAI9 2 3])
2014, 10 HEES 32 MoU (KISA, BH=2lE{ulzl &)
2014, 10 WS RHx WREE EEE)
2

F§e Zst =9 (KCC, &&s
H o

2013. 10 M7= 25l ghot =2f (KCC, W s 3])
2013, 9 S4I20F MoU & (KTOA, oh=aAlAIE A Rt3])
2011, 5 Mufziz| &= MoUAIZ (CRVO, Skl |2y & 2013 10 Mupeh2| AlAE F=

- ITU Asia—Pacific Regional Multi-Stakeholder Forum on Emergency
Telecommunications

CRCe| - Asian-Pacific Postal Union (APPU) Executive Council Meeting
T 5= - Forum on Digital Broadcasting in Mongolia (MIC, RAPA, KBS, DVB,
Rohde&Schwarz)
- LTE Workshop (KDDI)
SAITH /3| (CRC) =2|=
79 s
s

Balgansuren Batsukh

wE-Re-EEy NE-RIR FEHFHRE T TA TS

_11_




=ZZYSA MNB S B

QA /AA - “16. 3. 23(%), 394

XA 1 E9 i, Byambador) 7lEH3AY 5

< 32 ZZYS(MNB) JHL >

19674 98 270l 3= =dUS0| HE=AL, SA0 =2 AH TV IES
AR lesle ﬂ%oﬂt %‘é AlZol &, =, B, gedd 2 6AI~ = 104
IIXR, RE Z20] YLS0[eLf, 1971 128 5= TV AEEIS’_?F e

E[EHAM 2SS AlZE =i} ?:.UHI APS =5t o 52 4y
HFEHME SA 27%, M2 - 01 18%, @2 24%, =20} 18% =2 A x|, diL
AlZEE Of&l TAIOIM I}I‘UJ}XlE 17A2F A=

= JHe| TV ZH<ZL(MNB, MN2)Z} 37He| M=Z(=ZLUH) 2iCje MEMYOHP-1, MY
OHP-2, P3)zt 1749 =2H| 2ic|2 xHE(Voice of Mongolia)2 2

MEEANYS hEES MNB %32 2@ 33 239 w4 fxdg
A AbY Soll el AYsteom, Byambadorj 71E @ HANES
MNB9| FL {7, HAE g A}?j° %ﬁﬂ %—% é—iﬂé
® ¥ Al Foke] A
B A A

_12_




MNB (Mongolian National Broadcaster)
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