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SUMMARY

1. Title

A study on comprehensive development strategies for media industry in a smart age

2. Objective and Importance of Research

As a new government took over in the year of 2008, the Korea
Communications Commission(KCC) was established for the purpose of
invigorating broadcast convergence service. However, its past 4 years of
performance is often analyzed as a failure. And such negative evaluations
led to an idea of ICT governance reformation. Therefore, it is quite timely
and important to evaluate MB government’s ICT governance, analyze
other countries’ cases regarding ICT governance, and search for a new
ICT governance model. Based on a new ICT governance model, it is
necessary to create an integrated development strategy for media industry
in order to adopt in an era of smart technology. Such strategies will be
truly crucial in enhancing Korea’s ICT industry growth and securing the

public welfare of the media industry.

3. Contents and Scope of the Research

— xiii —

This study consists of two parts. In the first part of the paper, we gathered and
analyzed contents of news reports regarding the KCC to evaluate the KCC and carried
out interviews with some business players in the relevant field. Second, we conducted
an evaluation on the current governance and reviewed future ICT governance plans. The
second part, not only includes consumer surveys on ICT organizational reformation and
its major features but also compared the existing reformation plans and finally introduces

a new, original ICT governance of our own model as well.

4, Research Results

Evaluations on the KCC have been quite negative in general. The integration process
between employees of the Korean Broadcasting Commission(KBC) and those of the
Ministry of Information and Communication created a big debate. The workers at the
KBC who used to be ordinary workers became to earn the status of public servants
thanks to the integration and thus their salary, positions at work, promotion system,
etc. changed into that of a public servant. This was considered as a significant size of
special recruitment of public servants and caused diverse controversial issues, creating
conflicts on many levels.

This study selected and analyzed 800 news reports as a sample that were reported
between January 1, 2008 and August 20, 2011 in four newspapers: Chosun-ilbo, The
Hankyoreh, Maeil Economy, and ET News. The overall tone of the news reports we
examined was negative. In particular, the organizational structure, business
management, and human resources matters of the KCC were, regardless of the
inclination or characteristics of the media, reflected negatively in the news reports.
Also, we found stronger negative tones in news reports about broadcasting field,
organization management, and human resources in terms of policy related matters,

regulation policy in terns of policy features, and the result of the policy in terms of

— Xiv —



policy enforcement process.

Aside from the content analysis, this study in addition conducted in-depth interviews
with people in this field in order to evaluate the KCC at more diverse angles. Most of
the interviewees agreed with its goal but pointed out that the goal was not reached,
failing to realize the purpose of the organization. Most often mentioned problems were:
lack of political independence, excessive regulation, inadequate support for ICT
industry growth, inefficiency of the collegiate media policy instrument, overlapped
works among different departments, dual regulation, lack of specialty and of a proper
roadmap to market changes, and inadequate skills of negotiation to solve conflicts
between business players.

Moreover, we also hold consumer surveys regarding ICT governmental organization
reformation. First, we figured out which structure and management features of the ICT
organization reformation of the next government consumers prefer by examining their
answers to 12 cards extracted through orthogonal method. It was found that Korean
citizens view reformation philosophy as the most important aspect of the next
government’s ICT governance organization structure, and then secured independence of
broadcasting, form of the organization, and the range of works as next important
aspects. Concerning ICT organization management, the order of importance based on
the answers was as follows: qualification of the leader, preventive solution for
corruption, method of member election, and method of recruitment.

Furthermore, this study included a comparison analysis of the existing options and
searched for a new model that can solve the confronted problem. Establishment of "The
Ministry of Culture and Communications(+a regulating committee)’ will best combine
‘regulation’” and “growth promotion’ of the ICT industry and will be the most suitable
ICT governance model that can enable Korea to effectively adjust to such converged

ICT ecosystem.

- xv —

5. Policy Suggestions for Practical Use

Considering the overall evaluation of the work and organization structure of the
KCC, which is today’s ICT governance of Korea, this study may contribute to the next
government as a guideline with regard to its ICT governance reformation. We also
expect this to be utilized as a meaningful material in legal improvement process of the

ICT field.

6. Expectations

This research will help Korea prepare itself to an era of smart technology of today’s
world: it proposed a new ICT governance model and integrated strategies for the growth
in the media industry. This study will promote further discussion about ICT government
of Korea and can also contribute as a guideline to the next government in executing ICT

governance reformation.
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A7Ishe FAE0] HEF olojAL vk FAE ANE Re Folfn @ Haw
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S APk Mo F557, 122 Fo 7Y UL oldeRsdos 4 @
deleke 2& Azt 71EA(Gitlin, 1980) A Fae Akl o5 ATAE A
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3 #2000 4F 913 Abatel tiE QB HEE B4st AEAted ARl 574
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T AR BAE ae] TARA EE GG on @ B AW ATEL TN A
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2 O Q5 F44 AN PAT © A FHA AN A2 FEe Zga%c A5
FAA AN BAe A Ao AR U3, ML= FHOL HES) Y F

2 A3 2EOE FAFo] ol L ol7S7 Bz0ee U3t F4H A
A e PARCR e A WEw B U] gAY 24ald. 4 34
A AN B 54 A thgk BARES} olo] AjREE, Ae) WA e F2
ANBTHEAZ - AV, 2002). ol AQTFE, B, ) G 5L Eo) A
LIRS - HH=L, 2006)
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HE AHHS) Q4% ohfet HEAR B4 5o 1A A& AN B4 thdel TN i 93(15.5)
e 5(8)
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(Balanced Score Card, ©]3} BSC)= Azhe] ©HAF9l Hrlo] 1x)x] ok AYE 247

ol Be)9] tdo g Aoz 7Y AAYL B7)HoE A AN Ud ¢ JES
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HEEE ¥AR WIE NG, 2 YR LoRY MEAEE BAHOL vl 1
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