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SUMMARY

1. Title

A Study on domestic small and medium safe landing the wireless Internet companies in

the global open market environment

2. Purpose and Necessity of Study

The open market, which is on the rise with a smart-phone growing swiftly from the last
half of year 2010, aroused an upheaval of Korean Contents Ecosystem. Moreover, its great

growth continues in 2011 as well.

With the App Store led by Apple in America at the head, many open markets, such as
Android of Google, T-Store in the country, Olleh market and OZstore, are created and

operated.

However, although huge amounts of contents are pouring out in a day, many small and
medium CPs(Contents Provider) have a lot of difficulties in advancing into the open

markets.

As the policies from the government or its related agencies do not practically give great
helps to many small-scale enterprises, more direct and detailed changes in the policies are

required.

However, through success examples of domestic and overseas enterprises, this study

analyzes essential requirements, all the environments and success factors necessary for the



open market advance and proposes new policies. Accordingly, this study report has been

prepared for an easy advance into open markets by the enterprises.

3. Constitutions and Scopes of Study

The market survey of domestic and overseas smart-phones for the progress of the
related report is first preceded, and then the survey regarding the market share and
marketability of smart-phone as well as feature phone, which are now released in the

domestic market, must be performed.

In particular, the Chapter 2 mentions into what shapes or forms the change in the mobile
business environment, together with descriptions regarding a directivity of overall technical

advances according to change in the wireless internet industry, is evolved and developed.

Moreover, as for the mobile carriers, this study is describing the process that the
revenue model is converted from the voice revenue into the data revenue under the open
market, and it explains about which types of mobile contents is distributed as a

killer-content in the market.

The chapter 3 showed examples of providers that successfully advanced into the open
market among overseas enterprises. Among the network open contents providers, it
describes examples that successfully made a soft landing on the open market and lists each

characteristic and advantage of the providers through examples of successes and failures.
And, this study draws essential factors in oder to make a success in the open market

through examples of successes and failures, and the existing network open contents

providers and the developers present the basic directivity that they can make a soft



landing on domestic and overseas open markets, or do a new entry.

The survey was made in a way that the successful providers among domestic enterprises
check and describe the Status-quos regarding the related providers through direct visits and

call questionnaires.

As for the supporting plans for a soft landing of domestic small and medium wireless
internet providers under the global open market environment of the chapter 4, this study
listed the overseas supporting plans and considered the supporting directivity appropriate for

domestic circumstances by checking and analyzing its related supporting plans.

In regard to the copyright, this study listed the problems and the Status-quos of illegal
copy prevention technology and dealt with the profit sharing issues with the copyright

group related to sound source.

Although the actual music relevant contents are the high killer contents of the users,
many providers are dealing with issues regarding problems and solutions of circumstances

that reject services related to sound source due to the profit sharing problems with the

copyright groups.

4. Contents and Results of Study

This study analyzed examples of the open market business described through the chapter
3 and 4 and discovered common factors necessary for the soft landing of open market and
the successful advance of small wireless internet providers. In addition, it drew the

successful key success factor through the related factors.

As shown on the above graph, the survey shows that the most important factor is a

i



creativity of the contents and the company size is not an important fact among successful

factors.

With the reference of materials mentioned by this study, the successful enterprises
usually made a success in the market with creative ideas in the business model. If they
possess contents appropriate for characteristics of the smart-phone and service Ul, they will

have the higher success probability.

However, although the ideas are creative, when the related contents-operations are not

smoothly made, the above graph shows well that the users cannot help neglecting them.

Moreover, in spite of creative ideas and its well-implemented application development,
when there are lack of efforts in advertisements and promotions, the probability of success
is very low. Differently from the existing feature phone times, there are many marketing

methods, and many costs and efforts are gradually required.

5. Expectations

So far, the diverse reports related to smart-phones are expected to have come out.

However, this study has been prepared on the basis of actual survey contents of the
providers. So, if many providers refer to the related study contents and make use of it to
be appropriate for characteristics of each provider through this report, they are expected

to save costs and times for experience-learning.

Moreover, if the government and its related agencies positively review some policy
measures proposed by this study and apply them realistically, there will likely to be

assistances for the providers for vitalizations of domestic wireless internet industry and the
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possible supporting policies of the employment creations from the new developers (including

one developer).

This study shows that many small and medium contents providers and developers go

through triple difficulties.

The first difficulty is the security of the technical skills, the second lack of the killer

contents, and the last non-security of stable markets.

In order to overcome well the above three difficulties, the provider strengthens its own
competences and needs efforts of technical skills and planning abilities, but there should
be systemic and political — assistances from the government and its related agencies
regarding the basic assistances that providers can more flexibly deal with the open market
environments and stably operate its business. In that case, diverse providers can advance
into and make a soft landing on the open market environments, and when there are easy
market advance and soft landing of the providers, the domestic wireless internet industry is

expected to be more invigorated.

In particular, there should be assistances throughout manpower development training,
educational assistances, developer pool operations, joint library developments and
distributions, realistic educational-industrial cooperation constitution and assistances in order
to secure and support the technical skills. Moreover, there should be supports of application
developments and operations for application promotions of small and medium contents
providers with difficulties in the marketing activities, disclosures of In-App-ADD types
between small and medium CP applications, and application introduction site constitutions.
Besides, only when not only the license supports related to music but also the technical
supports related to the illegal copies must be accompanied, they will be helpful for not only

safe settlements of small and medium contents providers but also the start-up firms that



want to do new entries.
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The Smartphone Market
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The rapid growth of the global smartphone market will enable our global business expansion
Smartphaone vs. PC shipments worldwide Smarphone vs. feature phone
Milfons) (NElioris] shipments in North America
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Why OpenFeint? (1)

@®GREE

OpenFeint has one of the largest number of users and games in the industry

Mumber of Users
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Why OpenFeint? (2) ®GREE

OpenFeint shows further growth potential through partnerships with Verizon Wireless

and AT&T, the two largest mobile carmiers in the U.S.

Garrier market share in the U.5.* OpenFeint partnerships

¥ Collaborate on the mobile

OpenFeint games through
Verizon V CAST

Witalass Wireless

&
= e social gaming platform
g

E [ v AT&T announced the T-
;e R T-Mobile Mobile acquisition on

2 [ i March 20, 2011
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n Synergy between GREE and OpenFeint @®GREE

Synergy through platform alliance and knowledge sharing/ co-development

Platform alliance Knowledge sharing/ co-development

v Shanng platform specifications ¥ Enhance OpenFeint's social features
between GREE and OpenFeint to help by leveraging GREE's expertise in

developers provide games globally social networking services
with minimum porting costs ¥ Increase user engagement for higher
game adoption and ARFLU

GREE OpenFeint GREE
O e
@GREE L
T i o w

ERE® BEEE Sharing knowledge through

employee exchange
Games developed
in Japan and internationall

O_EenFeim
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n GREE's Network with a Leading Global Reach @®GREE

Build a global social gaming network through expanding GREE (including M&As)

and partnering with global platform players with shared platform specifications

BOD mil users®

100 mil users*

 @GREE | &

(25 mil users) D e GER)

 Eeniing plaliam by @Eﬂ
GREE l'irch M&As) ;
{47 mil users)

Tencent &
(650 mil usars)

Establish an
ecosystem with
800mil. users and
expand further

Expanding platform through alliances
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