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12 SUMMARY

SUMMARY

1. Title

A Study on the Promotion of Smartwork in Private Sector

2. Objective and Importance of Research

Smartwork is a work arrangement in which employees enjoy flexibility in working
location and hours. The government is set to make a big push for “smart work”
- working away from the traditional office using the latest information
technology products. The government aims to boost the share of “smart
workers” to 30 percent of the employed population by 2015.

Smartwork encourages employee productivity and work/life balance, and it
reduces green house gas emissions by cutting down on commuter traffic. To
reap all these and other potential gains, it is necessary to change Korea's
workplace culture. One characteristics of this culture is the high importance
attached to face-to-face contact. As a result, teleworking employees could suffer
disadvantages in performance evaluation. This may explain the low uptake of
working away from the office in Korea.

For its part, the government needs to build the necessary infrastructure to facilitate
the adoption of the system. It needs a systematic scheme to prevent information spill

and to protect smart worker by introducing the smartwork. And it is necessary to
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establish the plan to minimize negative cognitions toward smartwork.

3. Contents and Scope of the Research

0 Study on improvement measure of the smarwork system and legislation
- Study on the legislation and enact policy which encourages more
rapid diffusion of smartwork

- "Information protection recommendation for smartwork promotion" Guide

0 Plan to minimize negative recognitions toward smarwork
- Develop the customized teaching materials to minimize negative
recognitions of smartwork and Trial Application

- A study on the diffusion for smartwork culture and trial application

O Intermediate plan to promote the smartwork
- Form a consultative group and take profession advice in order to promote

smartwork

4. Research Results
0 Study on improvement measure of the smarwork system and legislation
- the legislation to support and promote of smartwork
- "Information protection recommendation for smartwork promotion"

Guide(volume 300)

o Plan to minimize negative recognitions toward smarwork
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Develop the customized teaching materials and Trial
Application(For CEO/Manager/Worker, 3 times)

A study on the diffusion for smartwork culture and trial
application(Video production that help all the people know

“smartwork”)

Intermediate plan to promote the smartwork

Development and Standardization of smartwork techniques,
overseas expansion plan of our smartwork techniques and
products, development of indicator which estimates performance

of smartwork promotion policy etc.

5. Policy Suggestions for Practical Use

o Utilization of the basic research for smartwork promotion policy

6. Expectations

O Change Our negative Perception toward smarwork and contribute to

promote the smartwork

o Encourages employee productivity and work/life balance

O smartwork-related new job creation By constructing smartwork

infrastructure and invigorating smartwork-related industry,
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CONTENTS

Chapter 1. Introduction
1. Objective and Importance of Research
2. Research Method

Chapter 2. Body
1. Trends of Domestic and Foreign Smartwork
2. Study on Improvement Measure of the Smartwork
system and Legislation
3. Study on Negative Recognition Change toward
Smartwork

4. Intermediate plan to promote the smartwork

Chapter 3. Conclusions
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be (1.8, Bqual Employmaent Oppartunity Commission

0 IRESP{25|(The US. Equal Employment Opportunity Commission)

Work At Home/Telework as a Reasonable Accommodation

Lany ampioyars hava decovarsd tha banafits of alowing amployass to wark 3t homa threugh talawork {alss knewn 35 talacommuting) pragrams
elework has allowed employers o attract and retam vahsable workers by boosbing employee morale and productiaty. Technological
dvancements have also helped increase telework opions, President George W. Bushs New Ercedom Intiative emphasizes the important role
slawark can have for axpanding emplayment oppartunities for parsans with dsabiities.

1 Its 1999 Enforcement Guidance on Reasonable Accommodanon and Undue Hardehip Under the Amencans with Deahiltes Act (revsed
0/17/02), the Equal Implayment Oppartunity Comenission sad that alowing an indracual with a disability to wark al heme may be a form of
sascriable accommodation. The Americans with Disabiities ACE (ADA) requires employers with 15 or mare employees ta provide reasonable
ceommodatian for quakfied applicants and emph with disabiiti is any change in the work envirenment or in
18 way things ace customanly dane that enables an indwidual with a disabiity to apply for 2 job, perfarm a job, or gain equal access to the
anafits and prviiagas of a job. The ADA doag nak requrs an amplayar to provids a specific accommadanen If it causes undua hardship, La,,
gificant Gifficulty o expense.

The Americans with Disabiities Act (ADA)

Amandmants Act of J008 was signad into.

September 25, 2000 and becomes effecty
1, 2009, Because this law makes several £
changes, including changes to the definits
term “dsability,” the FEOC will be evaluats
impact of these changss on this documen)

publhcations. See th

Apa made by the ADA M!cnu'ncnu At
o all persores with deabilitios need = o want = 1o work 3t home. And net all jobs can be performad a8 home. But, allowing an employes 1o work
t home may be a reasanable accommadation where the person's disabdity prevents successfuly performing the job an-site and the job, or pars
F tha job, £3n ba parfarmad at hama without causing sigrficant diffeulty or sxpanss,

has fact sheet eoplans the ways that employers may wse exsting belework programs of allow an mdnadual to work at home as a reascnable accommodabeon,
1. Does the ADA require employers Lo have telework programs?

N6, The ADA doss not require an employer to offer 3 telewark program to 3l employees. Howaver, if an employer doss affer telowark, it must alow employess with disabiities 3n equal opps
participate in such a program.

In addnaon, the ADA'S reasenabls accommodation ablgatien, which inclidas medifying werkplaca policias, MIGhE reques an amplayar to waiva cartan aligibdity raquFsmants or atharwss mo:
program for someone with & disabality who needs to work at home. For example, an employer may generally requre that employees work at least one year before they are eligible to parbcp
tedework program. If 3 new employee needs to work 3t home becsuse of 2 dsabiity, and the job can be performed at home, then an emplayer may have to waive its oneyear ke for this |

2. May permitting an employes to work at home be o even i the employer has no telework program?

¥as, Changing the lccation where work is parformed may fail undar the ADA'S reasonabie accommodation requirement of modfying workplace policies, sven if the amployer does not allow ot
to telework, However, an employer o not cbbgated to adopt an employee’s preferred or requested accommodation and may mstead offer alternate sccommodations as leng as they would b
(See Question 6.)

w

. How should an employer determine whather somaeone may need to work at home as a reasonable accommodation?
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WORK HABITS

Use the wrist rest to rest forearms between keystrokes. Wrists
and hands should mowve freely while typing.

While typing mowe your hand and arm together; uses the wrist
rest only between strokes.

Kesp wrists straight when using the keyboard. Adjust the
keyboard tray height and angle if necessary to maintain a
neutral position.

While using a pointing device, avoid awkward positions of the
arms, hand, and shoulders. Position the mouse at the sams
lewel as the keyboard., A mouse sugport tray may be used to
reduce reaching by allowing a mouse to be used near the
keyboard. Mouse platforms or stages can be usead to bring the
miouse closer if necessany.

Use a light touch with the keyboard.

Hands should be in a relaxed position on the keylboard.
Clean the monitor screen regularhy.

Change foot position often.

Yary your tasks and take frequent microbreaks away from the
keyboard and monitor.

Change your body position freguently, readjusting your chair
a5 necessary.

Siretch often while sitting or standing to avoid muscle fatique.

- 120 -



] FAI A

B

__.A_”_

Hl

21

=l

ol

=

=7t

]
;

N o ol
rr m”_.__._ =
O ®0 S
ol X0
M . KK
1| _I-I LIL
Ul o: o
H TN
H
g S
= X o
o= Y
K ol =
K o] o _.
0 o od
— 0|o ol - E_.o i
Ry <0 7wl 2T
- 900 oM
SWe o3 X0
— | o ol ol o Hi

ol E
< o il ol K| ol |u_
o & Aok Tl o ok
R0 40 < 2o ™ o oF
o o Wrr_ ofr ME ofr ma 100
op B 5k o T W
OF o OH O O O OH
RO S I I T T TH 0

K0 120 %0 %0 &0 KO <
-~ W

O T ol
4 R0 H
(@]

M w0 ROKLE

-

G @I m

bl g}

2 743

Y

~0lES S

| —
.

3

LA S e

il

O

~E
w
o
ar

. AUtEY T

H (el

7

d

/é]

ol
=
Day) & o% &3 714, gAlE &9

)
oy

=R

)
X

~

;OL
oF

el

<
o

wK

<

O zvtEH Y & A

SulE o|Fl 8 ZXA V| AntEY I &

;:-_]__

FES = o)

Eals

Sk

)

—

0
TR

o
oF
o
wA

- 121 -



(2D 2] sie| 22| AOIEYT 2 YA}

A0tE 9l 39 (Telework Day)>

SR E ADIERZS =2 XS0l AE8Moz ADEYIE A

T =3el E£= 7o Aoz ADEQIS EE XY -
Ast= ZH 2. Telework Dayol Zoist 7| & 57|

2 3 HO{AE 2ntEfIZel & HuHd(Champion2z MY - &2

<O0|= 4 E 2| (Money Tree) Zd 2l>

AO0ER IS Soff HSHEAUO =HE HAE ZZste AE
Z

1
oo M
gg O
>
1
X
B
B
M
m
HH
il
_?_
Jal
o
rr
oln
_'>;
o
mn
10
Pl
o
Il
0

<EU AOIERT ?|3(European Telework Week)>
wEL Z7t=50| HEsto] 132 CHFst AQIES|T SHE 2f¢t &5 &
Al &t - O 2YE 2=, H|=LA 2 JisAMoly, ATEA

Opinion Leader2| ADIER|T X|X| MY, RI2S S CIATH YA TH=|

<AO0IEL|3 AHEuropean Telework Award)>
e ZAELS 0| Z[ofet 2 T 2t I JHelof| CiEh Al
A, 2 Oy, 7l=SAlal, S3EMA, SMYE Z

o o o
sisma el o So| Y9is

0

o2 24T
N, 2% JIAL =

o

- 122 -



5 A2 (A2
O 3} i HEE A B
Wt ojm waow Y Ay
ghom =7} dxlso] AejHow o
- mEq gEEEo R et AR
=2 3o zn 3

- 123 -

g

[e)

S

K

2=
T

AE 74

AL A2 A4t AdE

AYEA 7y A3 A

o] o
=

<
T

off

b



H6x | =HES

AZFARE) © 45509885 soheg 0 28 49 52
F718holof g}
2

O WEEAAYI7 ~vtEL I #I ZFAZH &
3t AAAANA 2utEL IS BHI FEF
T UEE HJHE HUolEY Javt S

O °ol& g IFAPYE S FHF Qo] BFEFAALI7 & F+ A=
5}
=

AFel fEL AR T

1. =A@ (A
O 2ulE$|a 2RAT} slelel gl i) slofsis A9 Holxlel )

2} o] ThE ARk Aejzle] FAlAel @R BeAel Sk Y
O FRU SN NS W) AAE FAA FHE Aot

- =7F 3 dEe FEl alel #™ Eokol suet dAY 7ol

- 124 -



|3 7|g & Stuel "elzeEa 23 JHZ[F2(TU-T
SG16/Q5)

& httpy//www.itu.int/ITU-T/studygroups/com16/sg16-q5.html - \ 5 | X l ITU-T SG16/Q5

e

W H-rru—TstuuyGroupls—Questmn 5/16 (Study P... I_‘ B8 -
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%, Advanced Search | & |

Home : ITU-T Home : Study Groups : Study Group 16 [Coogle customseah (|

Information

About ITU-T

- Question 5/16 - Telepresence systems
Membership

Strategy » (New Question)

Working Rules Motivation Telepresence represents an impertant evolution of the videoconferencing market. This trend is expected to accele

External Cooperation » mainstream video applications begin to offer telepresence features. Many products exist today that, although they are basec

IETF SIP and ITU-T H.323 protocols, lack interoperability due to proprietary extensions needed to these base protocols to offi
Circulars user-rich experience. The increased penetration of broadband communications and higher user awareness of video applicatic
Incident Reporting y| | coupled with financial and environmental gains brought by remote collaboration tools have brought a boost to applications st

telepresence. This makes it important that standardized solutions be developed to ensure multi-vendor interoperability on a
Contact Us basis.

ITU-T Site Map
A to Z of ITU-T's Activities

Study items

Study items to be considered include, but are not limited to:
Standardization

Definition and scope of telepresence systems

ITU-T Recommendations Functions and service requirements for interoperable telepresence systems

WTSA » = Standardizing the means for full interworking between telepresence systems, including means facilitating the coherent
presentation of multiple audio and video streams - allowing remote participants to be rendered at their true size for th

Study Groups/TSAG 4 apparent distance, maintaining correct eye contact, gesticular cues, and simultaneously providing spatial audio that is

Focus Groups consistent with the video presentation, as well as taking into account the meeting environment to provide a more imm
experience.

Joint Coordination Activities

Standardizing the means for interworking between current telepresence systems and other systems, including the leg:
telephone network and advanced multimedia systems, through additions to ITU-T H.246 and other Recommendations :
necessary.

Considerations on how to further enhance telepresence systems to mitigate negative impact on dimate change and to
encourage a positive impact reducing greenhouse gas (GHG) emissions.

Global Standards Initiatives

Regicnal groups

Committees

Approval Processes b Tasks
PR

Tasks include but are not limited to:

Delegate resources

Define services and functions to support interoperability of current generation telepresence systems using existing pro
such as ITU-T H.323 and SIP.

Identify modification and/or extensions needed in existing protocols to support telepresence, in coordination with othe
standardization bodies, forums and consortia, as needed.

Maodify and/or extend existing protocols under the ITU-T 5G 16 responsibility to enable interoperable telepresence syst
particular, Recommendations of the ITU-T H.300 series).

Technology Watch

Workshops

Bridging Standardization Gap

Conformitv & Interoperabi
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