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SUMMARY

1. Title: The Mutually Beneficial Cooperation Plans between Large
Companies and Small and Medium Companies in
Telecommunication Services

2. Objective and the Importance of Research

This study aims to suggest the ways of mutually beneficial
cooperation between large companies and small/medium companies
in the field of telecommunication services. It also addresses
policy alternatives to cope with the environment change of the
telecommunications market. To achieve this goal, it attempts to
introduce mutually Dbeneficial cooperation plans based on
horizontal relationships rather than vertical relationships
among large companies and small/medium companies. Research
contents will suggest the similarities and differences of
individual telecommunication companies by analyzing mutually
beneficial cooperation plans of large companies and small/medium
companies based on domestic three telecommunication companies.
In addition, it is noted that the research professional in-depth
interviews will wvary 1in application according to their
respective companies. This study tries to examine the
characteristics of mutual cooperation and details in the

domestic service fields.

It examines the perceptions of people who are engaged in large
companies and small/medium companies in order to enhance the
recognition on the mutual cooperation of large companies and
small and medium companies. It aims to contribute to the
activation of mutual cooperation of large companies and small/
medium companies Dby suggesting the direction of right
cooperation in the field of domestic telecommunication services.

Finally, it analyzes the domestic and international cases in
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regard to the mutual cooperation of large companies and small
/medium companies in the field of telecommunication services in
order to suggest the desirable direction of mutual cooperation.
Based on research results, it attempts the activation methods of
mutual cooperation of large and small/medium companies. In

addition, it suggests the tasks of companies and government.

3. Contents and Scope of the Research

This study 1s composed of total six chapters. Chapter 1
suggests the needs of the introduction of ecosystem in providing
mutually beneficial cooperation method of large companies and
small/medium companies in accordance with the change of the
telecommunication market environment. Ultimately, it suggests
the needs of mutually beneficial cooperation methods in the
field of telecommunication services from the perspectives of
enterprise ecosystems.

Chapter 2 suggests similarities and differences in mutually
beneficial cooperation plans by utilizing contents analysis of
mutually beneficial cooperation plans of large companies and
small/medium companies, which are provided by domestic three
telecommunication companies. In addition, it tries to identify
the concrete contents of mutually beneficial cooperation plans,
which have been effectively performed in the domestic field and
characteristics of mutually beneficial plans of individual
telecommunication companies.

Chapter 3 1s regarding the study on in-depth interviews of
experts. Research subjects were 16 experts who are engaged in
telecommunication fields and academic fields.

Chapter 4 conducted a consciousness survey, targeting people
who are engaged in the field of telecommunication services based
on gquestionnaire surveys. Research contents are regarding the
environment evaluation of domestic telecommunication services,

the assessment of mutually Dbeneficial cooperation, the
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satisfaction of policies with regard to mutually beneficial
cooperation plans of large companies and small/medium companies,
the importance of mutual cooperation plans, and the recognition
of large and small and medium companies in regard to the
desirable role of government for the effective mutually
beneficial cooperation of large companies and small/medium
companies.

Chapter 5 analyzes the successful cases of mutually beneficial
cooperation of large companies and small and medium companies in
the field of telecommunication services in order to suggest the
desirable models of mutual cooperation in the future. 1In
particular, it suggests the successful cases of SK
Telecommunications and DiGI KEM. In light of overseas cases,
desirable mutual cooperation models are suggested in the
telecommunication service fields from the companies'
perspectives through Apple's iPod Case.

Chapter 6 suggests the tasks of small and medium cooperative
companies following the suggestion of large companies' task in
telecommunication fields in order to suggest the activation
method of mutual cooperation plans of large companies and
small/medium companies in the field of communication services.
In addition, tasks of government are suggested for the
activation of mutual win-win cooperation of large companies and
small/medium companies 1in the field of telecommunication

services. Lastly, desirable direction is recommended.

4. Research Results

1) Major Research Results: Activation Method of Mutually
Beneficial Cooperation in Large Companies vs. Small/Medium

Companies in the Field of Telecommunication Services

Tasks for the activation of mutually beneficial cooperation in

domestic telecommunication services are varied. In particular,
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the results of the research in regards to the difference in
perceptions indicate that understanding the differences within
mutually beneficial cooperation is conducive to broadening the
width of understanding its counterparts. In recent times, mutual
win-win cooperation of large and small/medium companies tended
to be well-established to some extent. Mutually beneficial
cooperation can be substantiated. Therefore, the activation
direction and tasks should be discussed by focusing on the roles

of small and medium companies and government.

(1) Tasks of Large Companies

Tasks of large companies for the activation of mutually
beneficial cooperation, which was investigated through in-depth
interviews and questionnaire survey are as follows: Firstly, the
consensus of all company workers including CEO is needed because
mutually Dbeneficial cooperation is the key to company
competitiveness. In addition, in the first place, differences in
recognition of small and medium companies and large companies
should be acknowledged. Secondly, various policies in research
development and purchase rather than fragmented policies should
be established and applied systematically. Thirdly, global
competitiveness should be strengthened through the Jjoint
advancement to the international area. Fourthly, strategies to
cooperate with small and medium companies should be systematic

and differentiated based on trust and assessment.

(2) Tasks of Small and Medium Cooperative Companies

Issues of small and medium companies are raised as followings:
Firstly, the formation of consensus about what to do for
mutual cooperation should Dbe premised. In other words,
understanding about what large companies want to obtain in

relationships with small and medium companies is required. The
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expansion of recognition will be conducive to drawing the mutual
cooperation plans in a real sense.

Secondly, the cultivation of manpower and the implementation
of management innovation i1s required through investment to
education, in addition to production. Voluntary participation of
small and medium companies and the reinforcement of capabilities
through the development of ongoing education programs are
required rather than the expectation of unilateral dispensation
of large companies.

Thirdly, key capabilities should be established through the
creative and sustainable ideas, which lay a foundation for
jumping to the global economy by continuing efforts for
technology development and joint development as well as coming
up with ideas.

Fourthly, voice 1is raised in a sense that small and medium
companies should make an effort to secure the competitive power
in sales and marketing in the field of telecommunication
services.

Finally, the recognition that the efforts of self-support are
lacking in small and medium companies 1s pervasive. Therefore,
small and medium companies need to demonstrate the efforts of
self-support in the pursuit of innovative technology

capabilities for the mutually beneficial cooperation.

(3) Tasks of Government

Tasks of government for the effective performance of mutually
beneficial cooperation in telecommunication services that were
revealed through research results of in-depth interviews and
perceptions. The results are as follows:

Firstly, the essential role of government is the provision of
legal and institutional protection for fair trade in order to
achieve effective cooperation of large as well as small and

medium companies 1in the field of telecommunication services.
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Accordingly, the establishment of concepts from the enterprise
ecosystem perspectives and equitable legal and institutional
device are required for satisfying both large companies and
small and medium companies.

Secondly, government should play a leading role in
establishing mutually cooperative paradigm of large companies
and small and medium companies rather than short-term policy
which can give benefits only to small and medium companies.

Thirdly, the ineffectiveness of systems, implemented by
government and government-related organizations should be
reviewed. In this, role of government is to create an atmosphere
which can attract the participation of local governments in
mutually beneficial cooperation.

Fourthly, the recognition that the provision of groundwork
which can ensure the joint growth of companies depending on
autonomous ways appeared to be high.

Fifthly, the provision of guideline for mutual cooperation is
required. The recognition that government should perform this
role was predominant. Put simply, the government should provide
the atmosphere of autonomous propulsion, environment and support
policy rather than immediate regulations.

Lastly, the recognition that the policy plans of government

required to protect companies appeared to be high.

(4) Future Direction for Propulsion

While investigating the conditions of mutually beneficial
cooperation, it was revealed that companies reach the consensus
in the purpose. In particular, this type of cooperation within
large companies is connected to substantial activities. However,
the basis for advancing into the way of mutual cooperation is
only in its 1initial stages. Therefore, medium and long-term
plans are required for the strengthening of its base.

Mutually beneficial <cooperation 1s the most effective
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instrument for strengthening the competitiveness of Korean
companies. However, this effort cannot make a success only with
the short-term efforts of government. Mutually beneficial
cooperation should be continually developed under the consensus
that it is the instrument to acquire global competitiveness. The
success and failure of mutually beneficial cooperation depends
on continual efforts and enthusiasm of government, economic

field, and academic societies.

5. Policy Suggestions for Practical Use

The aspects of policy in this research results are as follows:

Firstly, case analysis on ecosystem, equipped with three
domestic companies will contribute to suggesting the direction
of policy in regard to the establishment of future desirable
ecosystem.

Secondly, this research will suggest the direction of national
policies in regard to mutually beneficial cooperation in the
field of telecommunication services through the case studies of
three domestic mobile telecommunication companies.

Thirdly, it will provide materials which can be conductive to
the communication flow of large and small and medium companies
and the formulation of horizontal win-win strategies based on
research results on the mutual cooperation plans of three

domestic telecommunication companies.

6. Expectations

This research aims to promote the mutually Dbeneficial
cooperation plans of large companies and small/medium companies

by utilizing the analysis framework of ecosystem in the field of
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telecommunication services. Research results are as follows:

Firstly, research results can be achieved in suggesting the
direction of policy as well as through the recommendation of
amendment using the analysis of ecosystem of large companies and
small/medium companies.

Secondly, it can offer materials about the direction of mutual
cooperation for amending the ecosystem of telecommunication
services. It also argues the case of academic utilization method
of ecosystem based on research materials in regard to the mutual
cooperation plans of large companies and small /medium
companies.

Thirdly, this research will be helpful to the provision of
policy alternatives, which are then wutilized by domestic
companies based on case studies of mutually beneficial
cooperation of large companies and small/medium companies.

Fourthly, it will provide a role model of mutual cooperation
of large and small and medium companies that can be applied to
the services of domestic three mobile telecommunication
companies. In addition, such a role model of large companies and
small and medium companies are likely to be applied in other
fields.

Finally, this research will give some suggestions to the
policy plans of government in regard to the mutual cooperation
plans of telecommunication services. In addition, it is expected
that this research will suggest the appropriate and practical
methods in regard to the mutual cooperation in the horizontal
relationships of large and small and medium companies, which are
keenly required for the markets of domestic telecommunication

services.
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